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INTRODUCTIONS
Harris County has retained a group of national
experts to assist with the full scope of the
Harvey Recovery Program.
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WORKSHOP GOALS
The Bad News
Understanding and Following Federal
Compliance Requirements = NOT Optional
Compliance throughout procurement
and delivery mandatory
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WORKSHOP GOALS
The Good News
• It is possible to successfully navigate the federal
funding labyrinth
- Overview of funding streams
- Explain compliance requirements of each stream
- Protocols and procedures to expedite and streamline
compliance

COMPETE – COMPLY - COMPLETE
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WORKSHOP GOALS
The Good News
• It is possible to succeed on federally funded
projects and make money
• AND, we’re going to show you how
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DISASTER RECOVERY FUNDING SOURCES
FEDERAL FUNDING AGENCIES
FEMA
Public
Assistance
(PA)

Hazard
Mitigation
(406)

HMGP
(404)

428

HUD

FHWA

CDBG-DR

ER

GRANTEES – STATE AGENCIES
Texas Department of
Emergency Management

Texas General
Land Office

Texas Department of
Transportation

(TDEM)

(GLO)

(TxDOT)

SUBGRANTEE – HARRIS COUNTY
VENDORS

WHY MUST WE COMPLY?
• It’s the Law
- Harris County risk =
- Loss of funding – The Dreaded Claw Back!

• Vendors Risk =
- Suspension / Debarment (All Federal projects)
- Cancellation of contracts
- Fines

WHEN MUST WE COMPLY?
• Harris County’s obligation started the moment
Harvey made landfall and will continue until
projects are closed out and audits are complete

10 YEARS PLUS
• Vendors’ obligations start the moment they
decide to respond to a contract opportunity
(Harris County requires all vendors retain documents
a minimum of 5 years following close out
of GLO contract with HUD)
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HOW DO WE COMPLY?
STATUTES AND LOCAL REQUIREMENTS
• All purchases made using federal funds, in whole or in part,
must be consistent with federal purchasing policies and
regulations, including but not limited to 2 CFR 200.
• Where there is a discrepancy in policy or procedures between
the federal policies, the State of Texas purchasing and
contracting codes, the Harris County regulations, and the Texas
General Land Office (GLO) requirements, the more stringent
policy or procedure shall be applied.
• When state and local procurement requirements exceed the
minimum provisions for federal procurements, or alternatively
the Federal laws exceed minimum state law provisions, Harris
County and its subrecipients shall comply with the more
stringent regulations or procedures.
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HOW DO WE COMPLY?
Harris County:
• Must only award contracts to responsible contractors
• Must procure using full & open competition
• Must not restrict competition. The following situations are
considered to be restrictive of competition:
– Placing unreasonable requirements in order for firms to qualify;
– Requiring unnecessary experience & excessive bonding;
– Noncompetitive pricing practices between firms or between
affiliated companies;
– Noncompetitive contracts to consultants that are on retainer
contracts;
– Organizational conflicts of interest;
– Specifying only a “brand name” product;
– Any arbitrary action in the procurement process.

FEDERAL PROCUREMENT GUIDELINES
PROCUREMENT METHODS
• Micro-Purchases
• Small Order Purchases
• Invitation for Bid/Sealed Bids
(IFB)
• Request for Proposals (RFP)
• Request for Qualifications (RFQ)
– See May 20, 2019 PowerPoint for
RFQ process

• Non-Competitive Proposals
– (Method of Last Resort)
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FEDERAL PROCUREMENT GUIDELINES
Micro-Purchases
• Applies to purchases of $10,000 or
less*
– *State or local regulations may
require lower thresholds

• No solicitation required
• Agency determines reasonableness
of price
• NOTE: Federal Micro Purchase
Threshold is adjusted periodically

FEDERAL PROCUREMENT GUIDELINES
Small Order Purchases
• Applies to purchases of $250,000
or less, HOWEVER Texas
threshold is $50,000
• Quotes must be obtained from
an adequate number of
responsible sources
• NOTE: Federal Simplified
Acquisition Threshold (SAT)
adjusted periodically
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FEDERAL PROCUREMENT GUIDELINES
• Invitations for Bid (IFBs), Requests for Proposals
(RFPs), and Requests for Qualifications (RFQs) will:
– Be publicly advertised for a minimum of 14 days in the
Houston Chronicle
– Vendors who have registered in BuySpeed or CivCast will
receive an automatic email notification of opportunities
– Define the process by which interested parties can submit
questions, including the deadline for all questions to be
received
– Establish a defined date and time for submission of bids
or offers
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FEDERAL PROCUREMENT GUIDELINES
Invitation For Bid/Sealed Bids
• Preferred for construction
• For sealed bidding to be feasible, the
following conditions should exist:
– A complete, adequate, and realistic
specification or purchase description is
available
– 2+ responsible bidders are willing & able
to compete effectively for the business
– The procurement lends itself to a firm
fixed price contract & selection of
successful bidder can be made principally
on price
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FEDERAL PROCUREMENT GUIDELINES
Invitation For Bid/Sealed Bids
• Requirements:
– Solicit bids from an adequate
number of sources
– Provide sufficient time for
responses
– Publicly advertise invitation for bids
– Publicly open bids
– Fixed price contract
– Award to lowest responsive &
responsible bidder – not optional
– Any or all bids may be rejected for a
sound, documented reason
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FEDERAL PROCUREMENT GUIDELINES
Competitive Proposals
(RFP)

• Normally conducted with more
than one source submitting an
offer
• Award either a fixed price or
cost-reimbursement type
contract
• Generally used when conditions
are not appropriate for use of
sealed bids
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FEDERAL PROCUREMENT GUIDELINES
Competitive Proposals
(RFP)

• Request for Proposals (RFPs) are GENERALLY used
to procure professional services, except for
Architectural/Engineering or professional design
services
• Used for requirements exceeding the Simplified
Acquisition Threshold when conditions are not
appropriate for sealed bidding
• DOES use price as an evaluation factor
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FEDERAL PROCUREMENT GUIDELINES
Competitive Proposals
(RFP)

• Requirements:
– RFP must be publicized and identify all
evaluation factors & their relative importance
– Solicit proposals from adequate number of
qualified sources
– Must have written method for conducting
technical evaluations of proposals received &
for selecting recipients
– Award contracts to the responsible firm
whose proposal is most advantageous to the
program, with price & other factors considered
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FEDERAL PROCUREMENT GUIDELINES
Competitive Proposals
(RFP)

• RFP Package will, at a minimum:
– Contain the scope and requirements
– Define information required to be in the offeror's
proposal
– Provide anticipated terms and conditions that will apply
to the contract
– Define factors that will be used to evaluate the proposal
– Specify the relative importance of price and other
evaluation factors
– Request offeror’s pricing for defined scope
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FEDERAL PROCUREMENT GUIDELINES
Competitive Proposals
(RFP)

• Process:
– County requests proposals from prospective
firms
– RFP will be published using Civcast
• Vendors registered with CivCast will be notified

– Opportunity will be published in Houston
Chronicle for at least 14 days
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FEDERAL PROCUREMENT GUIDELINES
Who Is A Responsive & Responsible Bidder/Offeror?

• Responsive
– Bid complies with all
requirements of the bid package
– Minor deviations may be
evaluated and waived
– Material deviations may not be
waived = NOT OPTIONAL

• Responsible
– Possesses the financial
resources to perform the
contract
– Ability to comply with schedule
– Have a satisfactory performance
record
– Have necessary
organization/experience/equip
ment
– Be eligible to receive the award
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FEDERAL PROCUREMENT GUIDELINES
Who Is A Responsive & Responsible Bidder/Offeror?

• Eligible
– Prime contractor and all subcontractors must be eligible (i.e.
not debarred) to receive contract award
– Harris County will verify prime contractor eligibility on
sam.gov
– Prime contractor needs to verify eligibility for all
subcontractors and submit proof to Harris County with its bid
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FEDERAL PROCUREMENT GUIDELINES
Non-Competitive Proposals
• Solicitation of a proposal from only one source
• May be used when one or more of the following
situations apply:
– Item is available only from a single source
– Public exigency or emergency for the procurement will
not permit delay resulting from competitive solicitation
– Federal awarding agency or pass-through entity
expressly authorizes it
– After solicitation of a number of sources, competition is
determined inadequate

Be Careful!
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FEDERAL PROCUREMENT GUIDELINES
Types Of Contracts
• Lump Sum
• Unit Price
• Cost + Fixed Fee
– Never Use Cost Plus Percentage Fee

• Time & Materials
• Intergovernmental Agreements

FEDERAL PROCUREMENT GUIDELINES
Types Of Contracts
• Time & Materials
– Only if determination is made that no other
contract is suitable

• AND
– Contract must include a ceiling price that the
contractor exceeds at its own risk
– Used only for a reasonable amount of time until
scope can be adequately defined

• County must assert a high degree of
oversight to be sure that contractor is
using efficient methods & effective cost
controls
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FEDERAL PROCUREMENT GUIDELINES
Contracting Requirements
• Contract Cost & Price:
– Harris County must perform a cost or price
analysis in connection with every procurement
action in excess of SAT, including CHANGE ORDERS
– Must negotiate profit as a separate element of
the price for each contract or change order in
which there is no price competition and in all
cases where cost analysis is performed
– Never use cost plus a percentage of cost
• Includes subcontracts and change orders
with subcontractors

WHAT VENDORS MUST DO AND HOW?
• Learn about contracting opportunities
• Download/print solicitation
• Read and evaluate the solicitation
– Is the scope of work suitable for your company?
– Can you meet the schedule/term/conditions?
• Check bond and insurance requirements

– Note and calendar the date of the bid/proposal conference
– Note and calendar the last date that questions can be
submitted
– Note and calendar when and how bids or proposals must be
submitted

WHAT VENDORS MUST DO AND HOW?
Is This Solicitation a Match for Your Company?
• If yes:
– Re-read the entire solicitation
– Notify insurance and bond broker
– Determine subcontracting opportunities
• Remember Section 3 and MWBE obligations

– Development any questions regarding the
requirements (including the forms) and submit them
early

WHAT VENDORS MUST DO AND HOW?
Harris County’s Electronic Bid Management Systems

• CIVCAST
– IFB Publication and Bid Submission (optional)
– Requires Registration
• www.civcastusa.com

• BUY SPEED
– RFP Publication
– Requires hard copy submission
– Requires Registration
• www.bids.hctx.net/BSO

WHAT VENDORS MUST DO AND HOW?
Vendor Requirements
• All vendors must be registered with
Texas Secretary of State to conduct
business
• Texas Sales & Use Permit
• All proper trade licenses
• If DBA, must file a DBA Certificate with
Harris County
• Must be current on all state and local
fees and taxes
– Harris County court judgments, tickets, toll fees or fines

PROCUREMENT PHASE
Ready, Set, Go!

How To Complete A Responsive Bid

HOW TO COMPLETE A RESPONSIVE BID
Bids and Proposals Must Comply with the Following
Requirements:
Requirements
Cover Page
Solicitation & Addenda Acknowledgement
Bid/Proposal Schedule/Pricing Form
Experience & Qualifications
Capacity & Resources
Organization & Project Methodology
Certification Regarding Lobbying
Certificate of Interested Parties (Form 1295)
Statement of Qualifications
Bidder/Offeror & Subcontractor Licensing Certs
Form SF - 330 Architect/Engineer Qualifications
Subcontractor Listing Form

RFP
X
X
X
X
X
X
X
X
X
X
X

RFQ
X
X
X
X
X
X
X
X
X
X

IFB
X
X
X

X
X
X
X
X

Notes
Front Page of Solicitation
Attachment
Attachment
Narrative
Narrative
Narrative
Attachment
Attachment
Attachment

Attachment

PROCUREMENT PHASE
Ready, Set, Go!
Requirements
References
Bid Check Return Authorization Form
Bid Bond
Cert. of Compliance w/ Fed Standards & Req't
Section 3 Utilization Plan & Statement of Compl.
Section 3 Business Concern Self-Cert Form
Certification/documentation re: HUB-certification
Conflict of Interest Questionnaire
Statement of Conflicts
System for Award Management Printout
Sample Insurance Certificate
GLO Compliance Package

RFP
X

RFQ
X

X
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X
X

IFB
X
X
X
X
X
X
X
X
X
X
X
X

Notes
Attachment
Attachment
Attachment
Attachment

Attachment
Attachment

REQUIRED BID/PROPOSAL DOCUMENTS
• Cover Page – Offeror must complete and submit the
Cover Page, providing their Company Name and
Total Offer Amount (Front page of Solicitation).
• Solicitation Acknowledgment – Offeror must sign
and submit the Solicitation & Addenda
Acknowledgment form (Attachment).
• Bid Schedule / Pricing Form – Offeror must
complete the Bid Schedule/Pricing Form or provide
pricing as required by the RFP (Attachment).
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REQUIRED PROPOSAL DOCUMENTS
• Experience & Qualifications – Offeror must
provide their qualifications and experience as
requested in the RFP.
• Capacity & Resources – Offeror must
demonstrate sufficient capacity and financial
resources as requested in the RFP.
• Organization & Project Methodology – Offer must
provide information about their organization and
project methodology as requested in the RFP.
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REQUIRED BID/PROPOSAL DOCUMENTS
• Certification Regarding Lobbying – Offeror must sign and
submit the Certification Regarding Lobbying form
(Attachment).
– Required when offer exceeds $50,000
– Certifies that no money has been paid to influence decision
makers, lawmakers, and if lobbying has occurred, second form
must be completed

• Certificate of Interested Parties (Form 1295) – Pursuant to
Texas Government Code § 2252.908, Offerors must
complete and submit Form 1295, Certificate of Interested
Parties, prior to the bid deadline using the following
website:
https://www.ethics.state.tx.us/whatsnews/elf_info_form1295.htm
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REQUIRED BID/PROPOSAL DOCUMENTS
• Certificate of Interested Parties (Form 1295) - In 2015, the Texas

Legislature adopted House Bill 1295, which added section 2252.908 of the
Government Code. This section prohibits a governmental entity from entering into
certain contracts with a business entity (generally contracts over $1M) unless the
business entity submits a disclosure of interested parties to the governmental entity at
the time the business entity submits the signed contract to the governmental entity.
•

Form 1295 and must be filed electronically at:
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm
OFFERORS MUST ALSO PRINT A COPY OF THE FORM AND SUBMIT WITH OFFER

•

Regulations relating to HB 1295 are available:
https://www.ethics.state.tx.us/legal/ch46.html
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CONFLICT OF INTEREST & ETHICAL
REQUIREMENTS
• Remember! The vendor must also comply with any
more restrictive ethics requirements of the local
government. The County Ethics Policy in the link below
provides the County-specific ethics regulations.
Ethics
https://hrrm.harriscountytx.gov/Pages/Ethics.aspx
Ethics Policy
https://hrrm.harriscountytx.gov/Documents/Ethics%20Policy.pdf
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REQUIRED BID/PROPOSAL DOCUMENTS
• Statement of Offeror Qualifications – Offeror
must complete and submit the Statement of
Offeror Qualifications form (Attachment).
–
–
–
–

General Company Information
Litigation Record
Experience Record
Equipment Schedule

Note: Requires corporate information and notarization

HC - Strategic Visioning Workshop #1
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REQUIRED BID/PROPOSAL DOCUMENTS
• Offeror and Subcontractor Licensing /
Certifications – Offeror must submit any
applicable licensing and/or certifications
required for the completion of the scope of
work under the solicitation.

HC - Strategic Visioning Workshop #1
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REQUIRED BID/PROPOSAL DOCUMENTS
Subcontractor Listing Form – Offeror must complete
and submit the Subcontractor Listing Form
(Attachment).
Contractor must provide information below for any potential subcontractors or subconsultants, professionals, suppliers, and
vendors used in connection with the project. The County reserves the right to reject proposed subcontractors or subconsultants
on any reasonable basis. Harris County must approve the actual subcontractors prior to their use (add additional pages if
necessary):

Company Name:_______________________________ Industry: ______________________________________
DUNS #: _____________________________________Name of Principal: ______________________________
Approximate Contract Value $____________________ Start & End of Contract __________________________
Certified HUB / MWBE: ☐ Yes ☐ No

Certified Section 3: ☐ Yes ☐ No

Description of Work to be performed:
____________________________________________________________________________________________
____________________________________________________________________________________________
_________________________________________________________________________________________
HC - Strategic Visioning Workshop #1
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REQUIRED BID/PROPOSAL DOCUMENTS
• References – Offeror must complete and
submit the References form (Attachment).
Reference #1
Organization Name:
Contact Name/Telephone No.:
E-mail Address:
Address:
Services provided:

HC - Strategic Visioning Workshop #1
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REQUIRED BID DOCUMENTS
• Offer Check Return Authorization Form – Offeror
must sign and submit the Offer Check Return
Authorization form (if a bid bond is required)
(Attachment).
– If offer exceeds $100,000 and used if check is given for
security instead of Bid Bond

• Bid Bond - if applicable, Bidder must furnish a
good and sufficient bid bond (either an individual
bid bond or a bank cashier’s check) in the amount
of five (5) percent of the total contract price.
HC - Strategic Visioning Workshop #1
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REQUIRED BID/PROPOSAL DOCUMENTS
• Certification of Compliance with Federal
Standards & Requirements – Offeror must sign
and submit the Certification of Compliance with
Federal Standards & Requirements form
(Attachment).
– Five page form summarizing 27 regulatory
requirements
– Offerors need to initial each requirement and execute
form
– Two of these regulatory requirements are the Davis
Bacon Act & MWBE/HUB participation

HC - Strategic Visioning Workshop #1
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DAVIS-BACON ACT GOVERNING REGULATIONS
• Requires payment of prevailing wages on federally funded
construction projects.
• Applies to each federally-funded contract in excess of $2,000 for
the construction, alteration, or repair (including painting and
decorating) of public buildings or public works.
• Requires that laborers, workers, and mechanics employed by
contractors or subcontractors in the performance of construction
work receive no less than the prevailing wages being paid for similar
work in the locality as determined by the Secretary of Labor. The
Davis-Bacon "prevailing wage" is the combination of the basic
hourly rate and any fringe benefits listed in a Davis-Bacon wage
determination.
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DAVIS-BACON ACT GOVERNING REGULATIONS
• Construction Contract Provisions
– Each contract subject to Davis-Bacon labor standards
requirements must contain labor standards clauses
and a Davis-Bacon wage decision.

• Labor Standards Clauses
– Obligate the contractor to comply with the labor
requirements.
– Provide for remedies in the event of violations,
including withholding from payments due to the
contractor to ensure the payment of wages or
liquidated damages which may be found due.
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DAVIS-BACON ACT GOVERNING REGULATIONS
• The Contract Work Hours and Safety Standards Act (CWHSSA)
– CWHSSA requires time and one-half pay for overtime (O/T) hours
(over 40 in any work week) worked on a covered project.
– Violations carry a liquidated damages penalty and can be considered
for Federal criminal prosecution.

• The Copeland Act (Anti-Kickback Act)
– Requires every employer (contractors and subcontractors) to submit
weekly certified payroll reports (CPRs) and regulates permissible
payroll deductions (i.e., kickbacks not allowed-give up or pay back).

• The Fair Labor Standards Act (FLSA)
– The FLSA contains Federal minimum wage rates, overtime (O/T), and
child labor requirements.
– HUD or the County will refer to the DOL any possible FLSA violations
that are found on HUD projects.
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DAVIS-BACON ACT GOVERNING REGULATIONS
• Contractor Requirements:
– Required to pay covered workers weekly
– Required to submit weekly certified payroll records to the
County (i.e. LCP Tracker)
– Required to post the applicable Davis-Bacon wage
determination with the Davis-Bacon poster (WH-1321) on the
job site in a prominent and accessible place where they can be
easily seen by the workers
– Responsible for the full compliance of all employers (the
contractor, subcontractors and any lower-tier subcontractors)
with the labor standards provisions applicable to the project
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DAVIS-BACON ACT ADDITIONAL RESOURCES
• HUD regulations: 24 CFR
• DOL regulations: 29 CFR
• Labor Relations Letters
- https://portal.hud.gov/hudportal/HUD?src=/program_offices/davis_ba
con_and_labor_standards/olr_lrl
• Labor Relations Desk Guide
- https://portal.hud.gov/hudportal/documents/huddoc?id=4812LRguide.pdf
• On the Mark!
- https://portal.hud.gov/hudportal/HUD?src=/program_offices/davis_ba
con_and_labor_standards/olr_otm
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DAVIS-BACON ACT ADDITIONAL RESOURCES
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MWBE/HUB OVERVIEW
•

What is a Minority or Woman Owned Business
Enterprise/Historically Underutilized Business?
- At least 51% of the business is owned by
one or more minority or socially and
economically disadvantaged persons.
• REQUIRED BID/PROPOSAL DOCUMENTS
- Certification or documentation that Offeror
or its subcontractor(s) is HUB-Certified by
the Texas Comptroller of Public Accounts or
the local MWBE office in their jurisdiction
must be included with the Bid/Proposal.
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MWBE/HUB OVERVIEW
• Where can the regulations be found?
• 2 CFR Part 200.321
• What do the regulations require?
• Regulations governing MWBE/HUB requirements
– HUD requires that positive efforts be made to use small, minority,
female, low-income and/or locally-owned businesses.
– The non-federal entity must take all necessary affirmative steps to assure
that minority businesses, women's business enterprises, and labor
surplus area firms are used when possible.
– Grantee must include Minority Business Enterprises (MBEs) and Women
Business Enterprises on solicitation lists and send them an RFP/RFQ or
Invitation for Bid.
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MWBE/HUB OVERVIEW
• County and Prime Contractor Must Take Affirmative
Steps, which include:
– Placing qualified small and minority businesses and women’s business
enterprises on solicitation lists.
– Assuring that small and minority businesses, and women’s business
enterprises are solicited whenever they are potential sources.
– Dividing total requirements, when economically feasible, into smaller
tasks or quantities to permit maximum participation by small and
minority businesses, and women’s business enterprises.
– Establishing delivery schedules, where the requirement permits,
which encourage participation by small and minority businesses, and
women’s business enterprises.
– Using the services and assistance of the Small Business
Administration, and the Minority Business Development Agency of
the Department of Commerce.
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MWBE/HUB RESOURCES
• HUD Guidance on MBE/WBE Outreach
- https://www.hud.gov/sites/documents/19788_MWBE.PDF
• HUD Procurement Opportunity Guidance
- https://www.hud.gov/program_offices/sdb/guide/pop#W
omen
• Texas MWBE Business Registry
- https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmbls
earch.do
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REQUIRED BID/PROPOSAL DOCUMENTS
• Section 3 Utilization Plan & Statement of Compliance
– Offeror must complete and submit the Section 3 Utilization
Plan & Statement of Compliance (Attachment), for any
HUD-funded projects expected to exceed $100,000.

• Section 3 Business Concern Self-Certification Form
– Offerors intending to self-perform as Section 3 Businesses,
or for any subcontractors of Offeror who qualify as Section
3 Business and wish to self-certify as Section 3, the Harris
County Section 3 Business Concern Self-Certification Form
must be included and submitted with the Offer.

HC - Strategic Visioning Workshop #1
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WHAT IS SECTION 3?
• Section 3 is a provision of the Housing and Urban Development
Act of 1968. The purpose of Section 3 to ensure that
employment and other economic opportunities generated by
certain HUD financial assistance shall, to the greatest extent
feasible, be directed to low- and very low income persons.
Economic opportunities are defined as:
– Jobs and Employment
– Job Training
– Subcontracts

• An “opportunity” involves reasonable access and fair
notification (not a guarantee)
• When does Section 3 apply?
• Section 3 applies for contracts in excess of $100,000 for new
construction, rehabilitation or demolition projects that are wholly or
partially HUD-funded.

58

WHAT IS SECTION 3?
• What is a Section 3 Resident?
• A Section 3 Resident is:
– A public housing resident; or
– A low- or very low-income person, pursuant to the HUD-defined
Income Limits, residing in Harris County where the Section 3 covered
assistance is expended.

• What is a Section 3 Business Concern?
• Section 3 Business Concerns are businesses that can provide
evidence that they meet one of the following criteria:
– a) 51% or more owned by Section 3 residents; or
– b) At least 30% of its full time employees include persons that are
currently Section 3 residents, or were Section 3 residents within three
years of the date of first hire; or
– c) Provides evidence, as required, of a commitment to subcontract in
excess of 25% of the dollar award of all subcontracts to business
concerns that meet one of the first two qualifications above.
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SECTION 3 OF THE HUD ACT OF 1968
▪ Section 3 Goals & Applicability:
▪ Hiring Goals
▪ 30% of new hires must be
Section 3 Residents
▪ Subcontracting Goals
▪ Construction: 10% of
subcontracts must be
Section 3 Business
Concerns
▪ Non-construction: 3% of
subcontracts must be
Section 3 Business
Concerns
▪ Applicability
▪ Contracts over $100,000
involving construction:
▪ Labor
▪ Specialized trades
▪ Administrative

Section 3

Hiring Goals

30% of
new hires

Contracting
Goals
10% dollar
amount for
construction

3% dollar
amount for nonconstruction

60

SECTION 3 RESOURCES
• HUD Section 3 Q&A
- https://www.hud.gov/sites/documents/11SECFAQS.PDF
• HUD Section 3 Brochure
- https://www.hud.gov/program_offices/fair_housing_equal_opp/section3/section3
brochure
• Section 3 Business Registry
- https://portalapps.hud.gov/Sec3BusReg/BRegistry/SearchBusiness
• HUD Section 3 Sample Application Document
- https://www.hud.gov/section3/
• An Advocate’s Guide to the HUD Section 3 Program
- https://www.hudexchange.info/resources/documents/Sample-Section-3Certification-Form-Resident-Seeking-Preference.pdf
• Procurement Procedures
- https://www.hud.gov/sites/documents/DOC_12056.PDF
• Examples of Efforts to Award Contracts – Section 3 Business Concerns
- https://www.hud.gov/sites/documents/DOC_12055.PDF
• Examples of Efforts to Offer Training and Employment Opportunities
- https://www.hud.gov/sites/documents/DOC_12054.PDF
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REQUIRED BID/PROPOSAL DOCUMENTS
• Conflict of Interest Questionnaire - Offerors who enter or
seek to enter into a contract with Harris County must
disclose Offeror’s or its employees’ affiliation, business
relationship, employment, family relationship, or provision
of gifts that might cause a conflict of interest with Harris
County. By law, the Conflict of Interest Questionnaire
(provided by the Texas Ethics Commission at
www.ethics.state.tx.us) must be filed with the records
administrator of Harris County not later than the 7th
business day after the date Offeror becomes aware of facts
that require the statement to be filed.
• Statement of Conflicts – A statement of conflicts (if any) the
Offeror or key employees may have regarding these
services.

HC - Strategic Visioning Workshop #1
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REQUIRED BID/PROPOSAL DOCUMENTS
• System for Award Management results –
Offeror must include verification that your
company as well as the company’s principal is
not debarred through the System for Award
Management (www.SAM.gov). Offeror must
enclose a print out of the search results that
includes the record date.

HC - Strategic Visioning Workshop #1
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REQUIRED BID/PROPOSAL DOCUMENTS
• Sample Insurance Certificate – Offeror must
provide a sample Insurance Certificate which
adheres to the Minimum Insurance Requirements
(Attachment).
• Minimum requirements for:
–
–
–
–
–

Workers Compensation
Commercial General Liability
Automobile Liability
Umbrella/Excess Liability
Professional/Errors & Omissions Liability (if applicable)

HC - Strategic Visioning Workshop #1
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REQUIRED BID/PROPOSAL DOCUMENTS
• GLO Compliance Package
– If project is funded in whole or in part by the Texas
General Land Office (GLO), Offeror must also
complete and submit the following documents
with their Offer:
• GLO Contractor Bid Certification
• GLO Certification of Bidder Regarding Civil Rights Laws
and Regulations
• GLO Contractor Certification of Efforts to Fully Comply
with Employment and Training Provisions of Section 3
HC - Strategic Visioning Workshop #1
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WHAT MUST VENDORS DO AND HOW?
Procurement Phase

• Submission of Offer
–
–
–
–

Double check and sign all forms
Notarize as required
Acknowledge all addenda
Make sure its complete – use
checklist!

• Offer Must Be Submitted on
Time
– Untimely hard copy offers will be
returned unopened
– CivCast will not accept untimely
electronic submission

How To Submit
IFB:
Hard copy; OR
Uploaded onto CivCast
Proposal:
Hard copy only

WHAT WILL THE COUNTY DO AND HOW?
Procurement Phase
BIDS

• Bid Opening
– Bids will be publicly opened at the date and time called for in
the Bid Solicitation

• Bid Evaluation
– County staff will evaluate for responsiveness and
responsibility of bidder

• Bid Award
– Will be made to lowest responsive and responsible bidder
– Material deviation cannot be waived
NOTE: County reserves the right to reject all bids.

WHAT WILL THE COUNTY DO AND HOW?
Procurement Phase
PROPOSALS

• Proposal Evaluation
– Proposals should be brief, straightforward and
concise
– Evaluation Criteria
•
•
•
•

Firm Experience and Qualifications
Firm Capacity and Resources
Organization & Project Methodology
Price

WHAT WILL THE COUNTY DO AND HOW?
Procurement Phase
PROPOSALS

• Proposal Award
– Contract will be awarded to the responsible
offeror whose proposal is most advantageous to
the County and is determined to be the best
evaluated and negotiated offer taking all aspects
of the evaluation criteria, including price, into
consideration.
NOTE: County reserves the right to reject all proposals.

WHAT MUST VENDORS DO AND HOW?
Performance Phase

• Pull any permits required by contract
– Weekly submission of certified payrolls
• (electronic submission thru LCP tracker)

• Davis Bacon Wage compliance interviews

WHAT MUST VENDORS DO AND HOW?
Performance Phase

• Section 3 compliance and reporting
• Subcontractor substitution (if applicable)
• Prepare / negotiate (as necessary) monthly
payment applications
• Negotiate change orders (neg. of profit
separately)

WHAT MUST VENDORS DO AND HOW?
Close Out Phase
• When work is nearing completion, the Contractor shall notify the
County of a specific date when the job will be ready for a final
inspection.
• The purpose of the final inspection is to guarantee that all work called
for in the Contract has been completed according to specification.
• If progress inspections were conducted often enough to make midcourse corrections, the final inspection should only need to catch those
items which have been done since the last inspection.
• The final inspection will be as thorough and deliberate as the initial
inspection. Finished carpentry, painting, backfilling, electrical fixtures,
all single family homeowner activities, and clean-up should be closely
checked for completion.

WHAT MUST VENDORS DO AND HOW?
Close Out Phase

• Substantial completion means the stage in the
progress of the project when the project or
designated portion thereof is sufficiently complete
in accordance with the contract documents so that
the project or a portion thereof can be used for its
intended use.
• Substantial Completion of the required Work shall
occur when, in the sole determination of the
County, all of the conditions set forth below have
been satisfied.

WHAT MUST VENDORS DO AND HOW?
Close Out Phase

• Contractor has obtained and delivered to the
County:
– The required written approval of any agency having
jurisdiction over the work, and
– All certificates of inspection for the Work.
– Contractor has completed all training sessions
required by the City for equipment and/or systems
installed for the Project.

WHAT MUST VENDORS DO AND HOW?
Close Out Phase

• All utilities specified or required under the Contract are connected and
function properly
• If work involves the construction or rehabilitation of homes, the County
determines that the homes can lawfully be used and occupied by the
Homeowners for the intended use and purpose
• Contractor and the County Representative have agreed in writing upon the
Final Punch List and the date for Final Acceptance of all required Work,
including completion of all Punch List items, or, if they are unable to agree, the
Commissioner’s Representative has prepared and issued in writing to the
Contractor the Final Punch List and the date of Final Acceptance
• All Work, except the items on the Final Punch List as approved by the County’s
Representative, is complete in all respects and is in compliance with the
Contract to the satisfaction of the County’s Representative

ANY QUESTIONS?

